
“Change is the Norm”

Ambassador Randall Tobias



Restructuring the Clinical Trial 
Networks



• Scientific priorities have 
changed

Must adjust our tools to address 
more changes



• Requirement to partner and 
collaborate with international 

investigators



• Leveling, even decreasing 
budget

Requires:
1.  More flexibility and easier and transparent 
partnerships with other organizations within 
and external to NIH
2. More efficient 


